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An equality
time bomb
� report recently published by the

Office of National Statistics sug-
gests the old ‘equal pay gap’ is

rearing its head.
The survey on hours and earnings in 2007
revealed that rates of pay are similar when both
sexes enter the job market aged 18-21.
The gap starts to appear after around ten years
- different career patterns mean that women’s
pay often does not rise in the way that men’s
does
The largest pay gap exists between the ages of
40-49 where there is an whopping 20.3 per
cent differential between the sexes
What this means is that the equal pay issue is
now a ticking time bomb, set to go off in the
form of tribunal claims from employees.
In short, if there is a disparity in your rates of
pay between men and women, then there is
room for a claim. If an employee’s claim is
successful, a tribunal can order you to rectify
the disparity. It can also order you to make up
the difference in pay going back up to six
yea r s .
The statistics clearly show that we have
become lax about equal pay legislation and
evidently it is time to pull up our collective
socks and look at the bigger picture.
Where you have people of the opposite sex
doing the same work or work of equal value,
they must be paid the same. And if they believe
they are not being paid equally, they have the
right to ask you to disclose colleagues’
ear nings.
Naturally businesses want to employ people at
the market rate. And naturally situations evolve
all the time – one employee pushes harder for a
raise than another, and succeeds.
But bear in mind that none of that will wash
with a tribunal. If there is a gap between what
a business pays men and women, it doesn’t
matter whether it was intentional or not.
Equal Pay Act cases are extremely expensive
and complicated to deal with and can generate
seriously big legal bills if they are fought out in
earnest. We are happy to advise on any of
these issues.
Partner William Morse, who is recognised as
one of the foremost employment specialists in
the region, acts in many sensitive, complex and
high value matters. A member of the
Employment Lawyers’ Association, William is an
experienced advocate, regularly representing
business clients at tribunals.
w illiam.mo r s e@ w illan s .co. u k

Creative talent comes to the Town Hall
AN EVENT later this year hopes to showcase
the best of British craft and creative talent.

Select@Cheltenham, scheduled for
Monday and Tuesday September 29 and 30 at
the Town Hall, is a niche trade show, where
designer craftspeople of the highest quality
can meet trade buyers in a setting which
reflects their individual style.

Nottinghamshire-based Creative Craft
will be attending the event. It specialises in
designing and creating original pieces for
trade and retail.

Following this theme, contemporary gift-
wrap designer Rachel Goodchild, who
produces handmade, organic greetings
cards with matching giftwrap and gift tags,

will also be attending.
Edda Hadley Interior & Spatial Design,

specialists in bespoke concepts inspired by
the Art Nouveau movement, will put in an
appear ance.

For more information visit
www.selectatcheltenham.co.uk or call Mike
or Paul at Hale Events Ltd on 01934 733433.

Investment opens the
window to success
JOHN Purcaro is justifiably proud of a

company that he started with just a
handful of people in a small Cheltenham
workspace 23 years ago and has now

grown to employ 126 in a group of four
companie s.
His Joedan Holdings Group now occupies an
impressive manufacturing site at Northway
Gate, Ashchurch, Tewkesbury manufacturing,
supplying and fitting coated aluminium,
doors, windows and conservatories. The head
office and showrooms are also on the site.
“Expansion is on the horizon. We are going to
heavily invest in automated manufacturing
equipment,” said Mr Purcaro. The group is
gearing up to produce 1,000 units a week.
Some 40 per cent of his windows and doors are
supplied to the domestic market while the
remaining 60 per cent goes to commercial
c u s t ome r s.
More than £500,000 has already been invested
in new plant and technology that will
manufacture the new Heritage range – doors
and windows that will have the look and
grained, textured feel of oak, walnut and
ro s ewood.
Although the technology has been around
Europe for a number of years, Joedan is the
only UK company with the rights to use it.
John Purcaro had to look to his parents’
Italian homeland to find the right machinery
to produce the Heritage range.
“The process was invented in Italy and they
have the technology and the design skills

when it comes to aluminium,” he said.
Joedan Holdings is made up of Joedan
Manufacturing, the original company which
designs, manufactures and installs
aluminium-framed products; Architectonics
Design, the design resource for the whole
group; Profile Die which manufactures tooling
for aluminium extruders internationally and
an associate company, Wessex Windows
Systems, installing Joedan-manufactured
doors and windows in Hampshire.
John Purcaro set up his company with his
wife Nicky and the name Joedan came from
their children, Joseph and Daniela.
Joseph, now 22, has maintained the family
tradtion by heading up the manufacturing
s ide.
“We have an energetic management team
coming through the ranks,” said Mr Purcaro.
“We are not a typical window company. The
most important thing to me is the people we

are dealing with.
“I would not expect to install anything in
someone’s home I would not allow in my own
home.”
And his vision is that even when he is no
longer around the company will continue to
thrive. Not that he has any intentions of
selling up.
“We have a tremendous future in front of us
and we are busy. Why? Because we are at the
quality end of the market and we invest
heavily in the business.”
Investment is the guiding philosophy for
Joedan. The future success of the company, its
employees and the next generation running
the company will depend on what is being
developed now.
The company runs a loyalty bonus scheme
and also invests in its employees, being keen
to promote apprenticeships.
“We are looking for five people to take on as
apprentices at the moment,” said Mr Purcaro.
When young people first visit the company he
insists they are accompanied by parents or
guardians so they have an insight into the
bu s ine s s.
“At some point we will establish a school of
excellence related to our industry,” he said.
“That is in my five year plan.”
Turnover is now £11.5 million – a figure he is
determined to grow to £30 million plus.
So why has the business succeeded?
“It is a combination of hard work and having
the right people,” said John Purcaro.

Joedan aims at the high
end of the market – and
the strategy works. Bev
Hawes reports
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Cleaning up in
a key market

� UNIQUE computer accessory
company nestled in the Cots-
wold Hills is helping prevent the

spread of disease with keyboards spe-
cially designed to be wipe-clean and
di s infec t an t -f r iendly.

The Keyboard Company, based at
the Canal Iron Works in Brim-
scombe, specialises in making
unusual keyboards and mice for com-
puters available to the mass market –
and believes its work can help stop
the spread of diseases in the work-
place.

Managing director Bruce Whiting
said: “It is said there may be five
times as many nasty bugs hiding
away in our computer keyboards
than in our toilets, and as a business
owner and parent I can really relate
to the problems that could cause.

“We are all concerned about our
staff, who we don’t want to lose due
to illness, and our children, who we
want to protect from disease, so any
way this risk can be reduced must be
con s ide red.”

The company was set up in 1989 by
Mr Whiting’s step-father Geoff
Thomas. Nine years later, Mr Whit-
ing took over as managing director.

Keyboard Company UK’s team is in
constant contact with accessory man-
ufacturers in the US, China, Korea,
Finland, Sweden, Germany and the
UK.

Mr Whiting explained: “We make
sure there are alternatives available
to the standard keyboards and mice
issued with the units, which in some
cases can cause users problems.

“In the case of disease resistance,
we make sure there are items on the

market which meet NHS regulations,
such as flat-surface, washable and
disinfectable models.

“They can be washed infinite times
and are perfect for hospital use.

“Then we also offer alternatives
which are washable and chemical
resistant, but still have a traditional
look.”

The company, which employs seven
people and last year recorded a
£980,000 turnover, also offers key-
boards and mice to help lessen the
risk of conditions such as RSI.

Mr Whiting said: “As the workforce
which first started using computers
at work starts to get older, there are
more and more cases of RSI in the
arms and shoulders from people
using keyboards and mice that aren’t
suited to them.

“These conditions are a big part of
the reason businesses lose 3.5m days
to staff injury and illness every year.

“Conditions such as RSI are easy to
avoid and difficult to cure, so we are
making sure people can come to us
and buy what they need to keep them
heal t hy.”

That policy has seen the Keyboard
Company grow by 10-20 per cent each
yea r.

Mr Whiting said: “I hope the com-
pany ’s turnover will grow to £2-£3m
in the next five years. We are seeing
an increasing amount of business,
around 20 per cent, done on the web
now, and that increase will continue,
we hope.

“We are trying to make sure we
keep a wide range available. That is
what makes us unique. There are
other firms which specialise in
accessories to avoid RSI, or the
spread of germs, but we are the only
ones who cover all areas, and we
hope to continue with that for as long
as people need to use computers.”

n By Rory O’Keeffe
Business reporter
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Chelsea set
for merger
CHELSEA Building Society, which
employs more than 700 staff in
Cheltenham, is set to merge with smaller
mutual the Catholic Building Society.

The two groups are currently in early
discussions and the final details of the
deal have yet to be worked out.

But under the proposals the Catholic
would transfer its mortgage and savings
book to the Chelsea at a future date,
triggering a windfall for its 3,500-plus
members, the size of which has not yet
been decided.

Chelsea is the UK’s fifth biggest building
society with assets worth more than £13
billion and branches across the country.

By contrast, the Catholic is the UK’s 57th
biggest society and had assets of just £44
million at the end of last year.

The society, which was set up more than
40 years ago to help people on low
incomes, single women and widows to
buy homes, has just one branch in
Westminster and employs only seven
staff.

Chelsea has made no secret of the fact
that it is on the acquisition trail and has
been looking for strategic partnerships
for the past 18 months.

Manufacturer
slashes waste

A CIRENCESTER manufacturing firm
has improved its eco-credentials by
signing up to Stroud recycling service
Y-Wa s t e.

The Original Book Works, whose
manufacturing HQ is at a 12,000sq ft site
at Love Lane Industrial Estate, has signed
up to Y-Waste to increase the waste it
recycles and slash the amount it sends to
landfill.

Y-Waste was originally developed in 2006
by three members of Stroud Federation of
Small Businesses and Stroud Chamber of
Comme rce.

They decided to collect recyclable
materials from local small and medium
sized enterprises, which had previously
been overlooked by collectors from local
gover nment.

They set up for Stroud businesses first of
all, with the support of Stroud District
Council and Gloucestershire First,
together with local firm Smiths recycling.

But in Cirencester, Original Book Works,
whose 12 staff produce interior design
materials such as TV and door covers for
export across the world, were concerned
no similar scheme existed to collect their
w a s t e.

Managing director Philip Masters said:
“We were unhappy that while
homeowners in the Cotswolds were
getting waste collected and larger
businesses were maybe able to deal with
it themselves, we were left without a
collection.

“We contacted the Council on a number of
occasions and we were delighted when
Y-Waste came to us after Cotswold District
Council offered their support for the
initiative in their area.”

OBW has already seen its waste sent to
landfill slashed by 50 percent, and the
firm hopes it will be able to cut back even
further in the coming months.

Mr Masters said: “We were filling a skip
with waste including packaging and other
rubbish every week. Now, that’s down to
half a skip and soon we think with office
paper and other things being recycled we
can cut it down even more.”


